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INTERAGENCY AGREEMENT

INDUSTRY: Federal Government
SERVICE: Architecture

CHALLENGE

The Treasury Department had mandated that all federal agencies begin using G-Invoicing, their shared ser-
vices platform which helps agencies manage intragovernmental (IGT) buy and sell transactions for inter-
agency agreements. Our client, as a mid-to-large federal agency, did business with numerous federal trad-
ing partners and managed hundreds of interagency agreements annually. Furthermore there were over
20-plus business and program offices and over a dozen or more applications at the agency impacted, in-
cluding their enterprise resource planning (ERP) platform, which was itself managed by a third party partner.
Moreover there were many process challenges with the way these business lines managed agreements;
there was no one single standard process being used:

* Program offices developed & managed agreements on behalf of trading partners, essentially hand-hold-
ing them through-out the process

* Excessive back & forth communications to sheppard the approval process across multiple internal & exter-
nal offices and agencies

* Attachments were used to circumvent forms where forms were seen complicated or data not applicable,
In many cases

* Unnecessary redo of multi-year agreements every year because it was easier to sync with the fiscal year
funding cycle

* Lack of a common platform to collaborate and communicate

* No centralized tracking or authoritative source of agreements and orders

* No standard workflow for agreements management

Our client quickly realized that given the magnitude of the implementation, they needed to have an enter-
prise-level understanding of the current state of all business processes and capabilities as well as applica-
tions and data integrations that were affected. More specifically, they knew that there were no standard pro-
cesses used to develop interagency agreements So they wanted to have an enterprise view of all workflow
processes that took into account those business offices who developed interagency agreements manually
versus those that used ordering portals. Their expectations were that with this enterprise level understand-
ing, they could begin to develop a standardized process for agreement development and be better posi-
tioned to comply with the mandate.

SOLUTION

The OmniSolve enterprise architecture team worked with the client and key stakeholders to discuss possi-
ble approaches. This was going to be a multi-year program given the number of business lines and applica-
tions affected. The client was keen on making an early impression and wanted to focus on what was achiev-
able right away. To that end, they opted to focus on those business lines who developed agreements manu-
ally, meaning they did not use any ordering portals. OmniSolve developed a 5-point plan and roadmap
which included following areas of focus:

* Research & data collection

e Current state business process analysis and architectures
* Future state business process analysis and architectures
e Gap analysis and standard workflow recommendations

* Implementation guidance and change management



i P ——————————— _"' F——————— i
| I |
| | | 2 days for
| . I | sasasass preparation of
| Process iniiated by business | | TE00A L B
| unit | |
| — | | R
| . é Y
............. Jre— W are General
|I Also provided Reguest & @'I?e"ns = Ebrmal'e Order
period of Review additional Requirements
| o st -o eS0T additional e Service and and Funding
: . basic client info A— - Documentation
| . ! Lo . Agreement
| e . & E
| " : + . 1 day
I " Additional info needed | IAA start .
| g -
. .
T .
B & M
R { LAA mit for
— Determune Routing o .
request ) multiple reviews
)
GT&C and Orders |
plus attachments [
. submitted concurrently
* | |AA preparation survey and |AA I
. | request information are (Gpoare General E}Tepara Order :
reviewed for consistency and S‘Ferms amdd Reguirements |
= ervice an
accuracy (2 days Additional materials Interagenc and Funding |
not reqd ¥ Lo DOCUMSNtAtON b« « v v v v oo v e ovnnnns
g Agreement |
: - ’ 2 days for |
: .  sadssssassiasssass preparation of [
& e @ & @ #@ & & & 8 & & & & & & & @ @ @ & 8 8 @ 8 8 8 @ 8 8 8 @ @ 8 8 8 @ 8 8 8 @ 8 8 8 8 8 8 @ L ?ﬁﬁﬂﬁ & B I
: Standard Terms Statement of Work (SOW) I s
" |attachedto 760084 = T attached to 76008

OUTCOME

With the plan in place OmniSolve's enterprise architecture team began their analysis and data collection.
The team developed business process models using Trisotech based upon interviews with business lines of
their current agreement processes. Using these models, the enterprise architecture team observed pain
points and determined gaps in the current workflow. The team then developed standardized business pro-
cess models which addressed these gaps and developed recommendations on what these business lines
should consider when implementing G-Invoicing.

The team published the Gap Analysis and Standard Workflow recommendations document. This document
outlined the following recommendations which the client would base their change management plans:

o Data centralization and governance considerations

» Centralized & transparent view of end to end agreements data pipeline

» Predictive / forecast reporting & analytics on billing settlements and cash flow at an agency and business line
level

» Broader finance oversight given billing readiness is dependent on agreements and order data integrity and
governance

o Automation of repetitive process steps for a more standardized workflow (examples such as trading partner
readiness communications, data validations and billing reconciliations, document version control and signature
approvals)

» Automation of low value work using robotic process automation technologies to interpret and take action on
routine tasks while directing action on exceptions

TECHNOLOGIES & METHODOLOGIES

e Trisotech
e Visio




